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	NEW SOUTH WALES RUGBY LEAGUE

REFEREES' ASSOCIATION INCORPORATED



PROCEEDINGS OF THE NSWRL/NSWRLRA ANNUAL CONFERENCE FOR 

DISTRICT ASSOCIATION EXECUTIVES AND COACHING CO-ORDINATORS 

HELD AT NARRABEEN ON THE 22ND, 23RD AND 24TH FEBRUARY, 2013
SATURDAY  23RD FEBRUARY
The Executive Officer of the NSWRLRA , Frank Leonard, introduced a Video Address from the Chairman Michael Stone who apologised for his absence arising from his attendance at an Australian Sports Commission Conference on the Gold Coast.Michael welcomed all attending the Conference and hoped that they took away from the weekend , information that could be passed on to their Associations and some ideas that might be implemented to improve Association operations,going forward.

Mr Geoff Carr, General Manager of the NSWRL , officially opened the Conference with an assurance that the League valued the contribution of referees to the game and believed that the NSWRLA and the Affiliated Associations  had a signfificant role to play within the new structure, whatever that might look like. 
1. Group Sessions.

Three group Sessions ran concurrently…(1) The Sydney City Club Competition, (2) CMO Update and Refresher  led by David Jay and Skills and Drills led by Peter Bourke (3) Sponsorship, Government Grants and Retention Strategies led by Bryan Gilchrist. 

  The following is a Report on the Group Session that addressed The Sydney City Club Competition. 
T.Danks opened discussion with reference to a statement made two years prior re change  that was coming  and the somewhat negative reaction he received at the time. He said that change is occurring. As a result a meeting was held prior to Xmas to establish the concept of a structure for the SCCC and how it would affect referees.Agreement was reached on:-
· A Pool of referees to be established  with the best 2-3 from each Association to be nominated.
· The best referee to be appointed to the best games.

· Structure to be managed by the NSWRLRA through Tony de Las Heras. ( Director of Coaching and Development.)

Within this Group Session, some Associatons will be excluded from decision making but comments/ contribution welcomed.

Discussion

· Fees—best way to manage will be for Associations to invoice each other. ( MAJOR ISSUE)
· Comms Gear- should all work on the same frequency. Brett Lynch to investigate.

· 2014 start? It was always agreed that it would be 2013.

· South Sydney have an internal A Grade competition. Agreed that it would not be fair for Souths to double dip. Pooling would result in referees not being available for the local competition. Participation in the SCCC is an Association decision.

· Long term the competition will include U/17, U/19, U21 and A Grade.

· Expectation of referees? Evaluators to come from District Associations. This is yet to be worked out. T.De Las Heras and T Danks to appoint Referees and Assessors. They will need to work with someone from each Association.
· Touch Judges to be appointed by District Associations.

· Questions raised re Number required, Weekly commitment, Evaluators’ payment. T. Danks said that if money was available they would be paid. Appointments published on Tuesdays.

· Billing problems… Balmain currently pay $65 per day for Non Active involvement; Wests pay A Grade referees $140.

· Publication of Draws- Venues are a problem in some Districts. Council expectations when wet weather occurs is an issue.

· Outcomes of the Exercise_ Stuart Stanton presented reasons for mergers and said the NSWRL is extremely keen to get behind it. He was asked if finance would be evenly distributed and responded saying there would be no huge injection of funds into the SCCC. He said that the merger of referees’ Associations in the Inner City was inevitable but a long way off. This is not about creating another referees’ structure and there is no way that referees from the peripheral Districts will come into the SCCC…the pathways are the same.

· Referees can be removed from the Squad by their Association.

· Nomination of referees to be comleted by early March.

· Referees to wear their District Jerseys.

· Stuart Stanton did not support a Mercy Rule. It was pointed out that fatigue is an issue for referees who officiate in three or four games on any one day and a blowout scoreline is an issue. S.Stanton to raise the matter with the Junior League as an option.

· JUDICIARY- One Send Off sheet/ one Report Sheet to go to the referee, the Table and the Association. A Plea Bargaining System to operate. Early Pleas by lunch time on Tuedsay. Contrary Conduct hearings to occur.

· Special Passes? NO. Gate List to be provided. Referees wear their District Polo.. Common sense to prevail.

· GROUND MANAGERS- Concern expressed re the lack of training of Ground Managers. Conference for Ground Managers prior to competition start.

· A Super A Grade is on the horizon. Current model is for the SCCC.

· Legalities such as a Constitution to be worked out over time.

MECHANICS
1. NSWRL to be approached to etablish a common Referees’ fee.
2. Meeting of Presidents/ Secretaries and referees nominated to be held after the 27th March. 
3. Appointment Committee to determine Referees Evaluators and appointments. To consist of President or Proxy, Director of Referees from Associations involved. Following Wednesday 27th March, number of referees required will be determined…nominations to be called for. One contact from each Assocition to liaise with T.De las Heras.

4. Competition Committee—already exists and consists of everyone in the SCCC under the RCDU.

5. SCCC Play Offs to be managed by the SCCC Committee especially the Ground Manager and the Competition rules.

6. Expectation is that all A Grade games will be played on a Sunday.

7. Late referee Pull Outs ..Ring T.De las Heras.

8. Insurance cover for referees comes from their own District.

9.  Appointments to be forwarded on Tuesdays. Evaluators e-mailed on Monday morning.

10. Referees nominated to come from participating Districts and not necessarily a member of the Junior Representative Squad.

2. BRAD LEVY ( Game Development Unit)
Role—National Education, Training and Research Manager.
LOGOS- NRL Participation Brand. To be phased in over 3 years and to appear on every Referee’s jersey,shorts and training gear.

GAME DEVELOPMENT STRUCTURE-There are 11 regions across Australia with 11 Regional Managers. Over 400 Game Developmet staff . Led by Andrew Hill ( NRL) Structure illustrated by a Flow Chart.Work Plans and KPI’s illustrated.
NEW LAW BOOKS- Eight Law changes.. (i) Definition of a kick (ii) No shoulder charge(iii) Minimum of Players to continue in International Law Games …9  (iv) Corner Post / Touch in Goal (v) Simultaneous off-loads when “Held” called (vi) Removal of “drop” from the PTB movement ( vi) Redefined scrum feed ( vii) Various Index changes  No NRL interpreptations. Law Book will be on-line and in hard copy.
NRAS COMMITTEE MEMBERS.. Listed in Power Point presentation. Includes F.Leonard, B.Lynch, S.Clark and M.Stone from NSWRLRA.

REFEREE RECRUITMENT and RETENTION STRATEGIES.. Seven point strategy discussed.

ON-LINE LEVEL 1 COURSE MANDATORY IN 2013. Led to discussion seeking some flexibility. Agreed to.

WORKING WITH ASSOCIATIONS. Accreditation Compliance. Quality Control, Recruitment and Retention. NOSP. Recruit a Ref. Mentor Programme.

SYDNEY REGIONAL MANAGERS. There are 5. ARLD no longer exists. NRL has control. Job descriptions have changed. E-mails have changed. Phone numbers are the same. Game Development Officers identitifed. Referees for School games …contact Maria Arthur or Doug Keen.

3. DOUG KEEN  ( Referee Development Unit .. Assistant)
Showed DVD on NRL Laws Interpretation for 2013 focussing especially on the Shoulder Charge, Obtruction, Tackle and PTB, and ball being bounced attempting to score a try.

Sarah Ford from the Womens’ Development Committee spoke on the progress with shorts for women referees, the one day seminar on the 24th March and recruitment of women referees.

4. MICHAEL LEWIS ( Head Coach , Junior Representative Squad.

Reported an outstanding year in 2012. Twenty triallists selected for 2013 with 16 places offered. All settled in very well. Five Junior Representative referees Graded  two weeks prior so that 58 became 53 leading to 5 making their S.G Ball and 4 their Harold Matthews debuts. 24 from 53 appointed to a Centre by Round 3.Training began in October, 2012 with Optional Sessions run as well. Fitness testing saw all the Squad meet requirements. Coaches will be visiting Associations following the completion of the S G Ball /H Matthews competitions both announced and unannounced. 4 specialist Touch Judges in the Squad. Other offers made but not taken up.
5. STEVE MEREDITH __  COMMUNITY ENGAGEMENT OFFICER- NRL  Understanding Polynesian Culture.
Born in Samoa and moved to N.Z  where he lived for 8 years. Played Rugby League before moving to Sydney. Played with Merrylands Magpies then Harold Matthews for Eastern Suburbs  before selection in 1st Grade.

Employed by the NRL to engage ther cultures in participating in Rugby League. Has access to Government funding to address facilities/infrastrucutre, fan development, Broadcast revenue, Talent attraction and Sponsorship growth. NSWRL predecessor struggled to gain sponsorship for Pacific Islanders . Steve  is embracing all cultures and this has seen an increase in sponsorship.He is using cultural strategies to promote Rugby League to CALD people. He has examined the benefits of  cultural understanding and found that it builds bridges to trust, respect and understanding, fostering productive interactions and agreements.

Cultural Perspectives/Stereotypes…Polynesians seen by many as not being of genuine age, obese, always late and make good Security Guards.
Influences of Being Polynesian on a Player

· Family/Tribe..Intimate , caring relationship. The leader of the tribe (Matai) has the last say in all decisions. Funerals, weddings and birthdays are very significant and a priority. Player/Referee could go missing for four weeks.

· Cultural Values..Parents are controlling , managing. Strong values are developed and enforced.

· Religion… Important. Community is Church oriented. Some players may commit to no play or refereeing on a Sunday. Prayers offered before a game. Team bonding sessions often avoided especially if alcohol is involved.

· Education.. Traditionally not seen as important as growing food and looking after the family. Affects unemployment levels and can lead to racial  dicrimination.

· Food.. Big part of Pacific culture. It is shared and there is a move now to healthy eating.

· Sport and Recreation.. Sport is significant. E.g Volley Ball played in every Samoan village. Polynesians enjoy team games.

       Practical Strategies 
i. Provide explicit/ explicit methods of coaching Use numerous visual examles.
ii. Engage parents/guardians through effective communication channels.

iii. Conduct personable meetings and/or needs analysis meetings.
iv. Give regular positive appraisal

SUNDAY 24TH FEBRUARY

6. INPUT FROM DISTRICT ASSOCIATIONS 

Glen Reece ( University Cup Association) On going concerns with referee numbers. Liaising with Universities in an attempt to recruit new members. There is a diversity of cultures within the Association and they try to assist with recruits within their own culture.

Col White ( Western Suburbs) ICCC involvement in 2012, Looking forward to the SCCC in 2013. Finances improved through the securing of a Government Grant for $2000 allowing the purchase of new Comms Gear. ‘Good Guys” sponsorship secured .. 2yrs x $5000. Junior Members lose attentivenes at General Meetings. Conducting Junior Meetings in 2013. Recruitment Drive assisted by Wests Leagues Club produced five recruits.
Brett Davies ( South Sydney) Introduced a yellow “Ref-in-Training” shirt . Working very well and now extended to Level 1 referees. NRL referees to present a pink jersey to Grand Final referees.
John Robinson ( St George) Struggling financially. No grant from St George Leagues Club. Goals are  to secure the viability of the Association , secure retention of referees and improve Meeting attendance. Involved in the SCCC and endorsed the recommendations developed on the 23.2.13. Meeting has been held with Steve Edge and he is attempting to recover funds from 2012 from the St George Leagues Club and some for 2013. Balmain and Cronulla in similar situations with regard no Leagues Club funding. T.Danks explained the financial arrangements between the NSWRL and the ARLC. Direction received during the previous week to cut $200,000 from the NSWRL Budget for 2013, while $350,000 was taken back in late 2012. Associations need to recognise that Leagues Clubs are in financial difficulties. Russell Stevens (Cronulla) produced an article from “The Sydney Morning Herald” which contradicts the situation identifed and asked for it to be tabled. The article suggests a growth in revenue from the game of some 3%-5% over the next four years, yielding in the order of $320 million in 2017 as opposed to $187 million in 2012.. John Grant claims all but 10% of this is already expended including putting away $40 million each year for “ Major Projects”. T.Danks said that the money is being directed at the pointy end of the game and grass roots is being ignored where the game is held together by volunteers who get nothing for their services.
Vince Lawson ( Newcastle) New Committee elected . Association is owed $40,000 from season 2012. Association is characterised by apathy and this has to change. Few attend meetings or training. Retention is an issue. There are 30 coming off the On-Line Level 1 Course. There are 4 in the Junior Representative Squad, 3 in the CRLRA Academy and 2 Graded in the NSWRLA. Nonetheless, attitudes have to change. Russell Stevens ( Cronulla) suggested Newcastle consider the use of Skype for meeting broadcasts.

Jason Ndeira ( Parramatta) Training numbers are good. Recruitment and retention an issue. Using Facebook and Twitter to promote refereeing. Met with the Junior League to explain the importance of refereeing and won support for recruitment e.g Involved in Parramatta Fan Day and picked up 9 recruits.Local schools being visited to attempt to recruit both students and teachers. Roadside advertising and Car Park advertising on NRL Game days also beng used.Working together with the Junior League to promote the game .Association is financially sound wth social functions being a good source of revenue together with  barbecues at Bunnings. ( Reminder to ensure that Association Insurance is up to date if working at Bunnings)
David Abood ( Canterbury) Sought Chairmanship because meeting numbers were declining, younger members were attending meetngs in T-shirts and shorts , the cameraderie had declined and the relationship with the Junior League wasn’t good.Adopted a disciplinary approach e.g dealt with a threat to a referee by meeting with the Junior League and made it clear that unless stronger action was taken , referees would withdraw their services. No further referee security isues encountered. Canterbury contiues to meet fortnightly with attendances averaging 45 . Meetings are brief and adhere to the Agenda. Dress Code has improved with younger members now bonding much better. Two selected for Junior Representative Squad in 2013.
Brett Lynch  (Penrith) Junior Banch re-established in 2011 with its own Executive and meet for half an hour prior to the General Meeting.Training nights are split into two.. Seniors is a physical session, Juniors is skill based and this has contributed to retention.In 2013 a trailer has been constructed for use at barbecues and social functions. A Strategic Plan is being developed following information taken from the 2012  NSWRL/NSWRLRA Conference. Being assisted by a member who has had experience in this area and it consists of (i) a SWOT Analysis(ii) Chart of Responsibilities (iii) Plan on a Page.
Andrew Astill ( Illawarra) Younger members elected to the Executive and working on Succession Planning. Illawarra District Rugby League negotiated a sponsorship of $10,000 per year for three years for the Association. Lost some members from Senior ranks with the reasons being disillusionment with appointments. Looking at Goal Setting for 1st Grade referees in 2013. There are 80 Active members and we are attempting to streamline some processes e.g MDA’s, Registrations etc. Introduced a boot levy---$50 to any referee who purchases new boots, preferably black in colour.

Michael Quailey ( North Sydney) Issues with Junior League in 2011-12. New faces in the Junior League should improve the relationships. Recruitment through schools. No sponsor for the past 10 years but have a Current Bank balance of $10,000. Dropped the ball with Tough Love In Rugby League in 2012. Mandating that way for the pre-season Seminar with time to be allocated to it.
Bryan Gilchrist ( Cronulla-Sutherland) Presence of Jard Maxwell in the Association has had a huge influence on retention of Juniors.2012 was a great year where a new Constitituion and new Board made a big difference. Lost two major sponsoras at the end of 2011 but picked up two new ones at the beginning of 2012…Vision Gym and the Sylvania Bowling Club.Recruited 18 new referees in 2012, 15 in 2013 with 6 now in Junior Representative Squad. Two training nights introduced…Park and Gym ( Optional). On-field Report system was changed..now the same as for the Junior Representative Squad with 150 Reports produced in 2012.Mentor programme worked well. Senior Touch Judges running with Junior referees. Exchange with Brisbane referees was a great experience for those involved that included Junior Reps as well as Association Work Horses. Conducting barbecues at Bunnings. 50th Anniversary in 2013, Dinner to be held on June 8th at St George Motor Boat Club.

Keith Povah ( Manly) Limited achievements in 2012.Small Board. Code of Conduct introduced. Good support from Junior League. Retention problems. Focus on Junior referees through Workshops, Seminar and Junior Bonding Sessons. Will consider Junior meetings for 2013.

Dave Chapelle (Central Coast) Financially independent. Signed new sponsorships in 2012… $25,000 x 4 years. Developed a professional sponsorship proposal for presentation to potential sponsors. Sell sleeve sponsor, front and back of jerseys, shorts, training gear, gear bag and off-field gear. Encourage members to support sponsors businesses. Invite sponsors to social functions. Sponsorship/Grants Officer on Committee

Phil McMahon ( Balmain) No financial support for many years. Paul Parnaby ( Treasurer) introduced  a budget in 2012 that realised a surplus. Canberra introduced the Association to a new brand of Comms. Gear in 2012 and it has proved to be a great coaching tool. Administration time has been improved through the development of a system to deal with appointments, reports etc. ( Demonstrated..very impressive). MDA’ now paid by the Junior League.( $5000 pool ) Former Gradings were torn up and Gradings made on the basis of Trial Game performance. 2012 reports were revisited, weaknesses identified and referees informed of areas to work on for improvement.This resulted in a big change in attitudes and performance.
David Adams (Canberra) “Step Up Programme” introduced, a change from a Seminar whereby referees from various levels of development with some ability and the right attitude  were approached to attend a week-end Camp at Jindabyne. 16 selected and were involved in Team Building Exercises, Communication Skills and Personal Development. Prior to the closing they sat with one another to discuss their goals and expectations for the year with the Referees’ Director and Assistant Director. Most of the group did well in 2012. Those who were a little slack over the week-end replicated that during the year. Also introduced First grade Coaches meetings on a monthly basis to discuss issues and problems with players. 75th Anniversary of the Association n 2013 . Dinner on the 19th October.
7. Dennis Spagarino  ( Guidelines and Procedures Document for Referees Officiating in NSWRL Controlled Competitions)
Dennis summarised the very lengthy document which took 75 hours to develop using a Power Point Presentaton.

8. Tony De las Heras( Director of Referee  Development)

Tony outlined his philosophy on coaching following a run down on his own career. He believes that we should coach according to our own personality and need to encourage our charges with positive reinforcement.Some coaches, he said, can sometimes reverse their approach and become authoritarian, negative and demanding. He emphasised the need to develop Skills if Coaching especially communication where referees should be involved in the process, transparency, inclusivesness and self-help.
Will be working closely with District Associations… available for skill drills and mentoring.

David Jay’s session on Saturday was considered to be excellent. Tony’s  own Coaches taught him to relax, be calm and how to conduct himself. Referees need a support structure i.e referees and friends beyond Rugby League.

9. Frank Leonard ( Executive Officer NSWRLRA… Association Issues)
Addressed :

· Need for Associations to submit advice to S.Betts on re-accreditation or otherwise of CMO Level 1/2 personnl completing five on-field assesments during 2012.

· Spoke passionately re the current funding available for grass roots Rugby League.

· Coaching and Development Grants.Financial control handed back to the NSWRLRA making it possible for early payment as in 2012.

· Some flexibility in the presentation of On-Line Course.

· District Association Meeting Dates and attendance  at meetings by Directors.

· Referred to the progress of the NRL Memorandum of Understanding. Now being blended with NSWRL MOU to ensure a whole of game approach
· Jersey Logos. Until a meeting between T.Danks and B.Levy on the issue occurs, NSW logo to be placed on gear.

· New Non Smoking Policy at enclosed grounds summarised.

· Year Planner being developed and will be forwarded to all Associations.

10. Open Forum
Retention of referees was the major topic discussed. Request for a letter to be forwarded to the NSWRL seeking support through the develoment of Posters, Business Cards and Bill Boards to promote refereeing.

11. Seminar Feedback
All Feedback to be forwarded to Doug Keen or Frank Leonard.
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Frank Leonard

EXECUTIVE OFFICER
Correspondence: Executive Officer
156 Meadow Street BALGOWNIE. 2519 TeL: (02) 42845697. Mob: 0401351260; 0425842711
Web: www.nswrlra.asn.au Email: fleonard@exemail.com.au; 
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